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DATE October122010

TO MayorandCityCouncil

FROM CityManager

SUBJECT AuthorizetheCityManagertoNegotiateandExecuteaContractwithGodbe
ResearchIncandAppropriateFunding

ThatCounciladoptsaResolutionauthorizingtheCityManagertonegotiateandexecuteacontract
withGodbeResearchIncinanamountnottoexceed52000tocompletetwocommunity
surveystorefineserviceprioritiesandinformstrategiesforlongtermfinancialplanning

BACKGROUND

In2007theCouncilauthorizedtheCouncilBudgetandFinanceCommitteetoexploretheuseofa
consultantorconsultantstoprovidecommunitysurveyanddataanalysisservicesfortheCityto
assisttheCityinunderstandingcommunityserviceneedsandperspectivesIn2007theCity
engagedinaRequestforProposalprocesstoperformaCommunityNeedsSurveywiththegoalof
performingasimilarsurveyeverytwoyearstodeterminecommunitysatisfactionwithregardto
deliveryofCityservicesGodbeResearchIncwasselectedinthatprocessandbeganworkearlyin
2008

SinceithasbeenovertwoyearssincethefirstsurveyperformedbyGodbeResearchstaff
recommendsengagingthesamefirmtoduplicatetheprocessusedin2008Thisnewportionof
Godbesworkincludesaninitialsurveygearedtowardassessingthelevelofsatisfactionwiththe
deliveryofservicespresentlyprovidedbytheCityandgatheringopinionsonselectedissues
currentlyfacingthecommunityPartoftheoutcomewillbetorefineourunderstandingofthe
communitysprioritiesandascertaintowhichofthoseprioritiesifanythecommunitywouldbe
willingtoallocateadditionalfinancialresources

ThelongtermfinancialneedsoftheCityindicatethattheCitywillbeinvolvedinfinancial
planningandresourcerealignmenteffortsforseveralyearstocomeThesetwosurveyswillassist
theCityManagerinformulatingrecommendationstoCouncilforrefiningprioritiesanddeveloping
longtermfinancialstrategies



FISCALIMPACT

Thetotalamountofthiscontractwillnotexceed52000forcompletionofthetwosurveysand
developingarecommendationplanonwhichtomoveforwardAnadditionalappropriationof
30000fromGeneralFundcontingencyreservesisnecessaryforthisentiretwosurvey
processWhetherthesecondsurveyisactuallyconductedwillbedeterminedbystaffin
coordinationwiththeCouncilBudgetandFinanceCommitteebasedontheinformationfromthe
firstsurvey

PUBLICCONTACT

TheCouncilBudgetandFinanceCommitteediscussedandrecommendedthisprocessatthe
September222010meeting

SCHEDULE

UponapprovalofthecontracttheConsultantwillbeginimmediatelytodevelopandimplementthe
communitysatisfactionsurveyPart1Itisexpectedthatthefirstsurveywillbecompletedin
October2010

PreparedbyDebraAukerDirectorofFinance

Approvedby

FranDavidCityManager

Attachments

AttachmentIResolution

AttachmentIIScopeofServicesProfessionalConsultingServicesbetweentheCity
ofHaywardandGodbeResearch

GodbeResearchIncContractAuthorization 2oft
October2010



HAYWARDCITYCOUNCIL

RESOLUTIONNO10

IntroducedbyCouncilMember

ATTACHMENTI

RESOLUTIONAUTHORIZINGTHECITYMANAGERTONEGOTIATE

ANDEXECUTEACONTRACTWITHGODBERESEARCHINCTO
PERFORMCOMMUNITYSURVEYSANDNECESSARYBUDGET

APPROPRIATION

BEITRESOLVEDbytheCityCounciloftheCityofHaywardthattheCity
Managerisherebyauthorizedanddirectedtonegotiateandexecuteacontractwith
GodbeResearchInctoassisttheCityofHaywardinconductingcommunitysurveysin
anamountnottoexceed52000inaformtobeapprovedbytheCityAttorney

BEITFURTHERRESOLVEDbytheCityCouncilofHaywardthattheCouncilhereby
amendsResolution10083theFY2011OperatingBudgettoappropriate30000for
communitysurveyservicesintheCityManagersbudgetfromGeneralFundReserves

INCOUNCILHAYWARDCALIFORNIA 2010

ADOPTEDBYTHEFOLLOWINGVOTE

AYESCOUNCILMEMBERS

MAYOR

NOESCOUNCILMEMBERS

ABSTAINCOUNCILMEMBERS

ABSENTCOUNCILMEMBERS

APPROVEDASTOFORM

CityAttorneyoftheCityofHayward

ATTEST

CityClerkoftheCityofHayward



GODBERESEARCH

GainInsight

September242010

MsFranDavid

CityManager
CityofHayward
777BStreet

HaywardCA94541

MsDavid

GodbeResearchispleasedtobeworkingwiththeCityofHaywardHaywardtoconductthe
2010ResidentSatisfactionSurveyaswellasaseparateBondMeasureFeasibilitySurveytobe
conductedshortlyaftertheNovember2GubernatorialgeneralelectionThisletterattached
termsandconditionsandprojectcostswillserveastheagreementforservicesforbothsurvey
projectsorasanexhibitattachmenttoHaywardsstandardagreementforprofessionalservices
agreementShouldthisdocumentbeusedasanexhibitattachmenttoHaywardsagreement
thetermsandconditionsintheHaywardagreementwillsupersedethosecontainedinthis
documentBelowwehaveprovidedaseparatescopeofworkpages1and2foreachstudy
overallprojecttermspages3and4aswellasprojectcostspages5and6specifictoeach
study

ScopeofWork 2010ResidentSatisfactionSurvey

AttachmentII

1 InpersonmeetingsandconferencecallsasneededwithHaywardtodiscusstheresearch
objectivesoftheResidentSatisfactionSurveyquestionnairedesignandotherrelated
topics

2 Draftingrefiningandpretestingasurveyinstrumentofapproximately18minutesin
lengthtoaccomplishtheresearchobjectivesofthe2010ResidentSatisfactionSurvey

3 PurchaseanddevelopmentofarandomdigitdialRDDsampleofresidentsintheCityof
Haywardappropriatetotheresearchobjectivesofthesurvey

4 CATIprogrammingthesurveyinstrumentforefficientdatacollection
5 TranslationofthesurveyinstrumentintoSpanish
6 Conductingapproximate18minuteinterviewswith400n400totalresidentsintheCityof

HaywardwiththeoptionforresidentstotakethesurveyinEnglishorSpanish
7 Processingthedatacollectedfromthesurveyaccordingtostrictqualitycontrolstandards

aswellasmeetingwithHaywardtoreviewthetoplinereportofinitialfindingsafewdays
afterthesurveyhasfinishedfielding

8 Producingacomprehensivereportoffindingswithcompletecrosstabulationsand
preparinganinpersonpresentationoffindingsforHaywardAdministrationandCouncil
similartothe2008ResidentSatisfactionSurveyprocess

9 OngoingpostprojectconsultingwithHaywardregardingthesurveyresultsand
recommendationsasneeded

Paymentfor60ofprojectfeesforthe2010ResidentSatisfactionSurveywillbebilledupon
initiationofserviceswhichisdue30daysafterreceiptofthefirstinvoiceTheremaining40of
projectfeeswillbilleduponcommencementofdatacollectionandwillbedue30daysafter
receiptofthesecondandfinalinvoiceFinallywehaveprovidedtheprojecttotalamountonpage
4ofthisdocumentwhichreflectsthecostsforthesurveyminusthe2500alreadypaidto
GodbeResearchbytheCity

Godbe Hayward

GodbeResearch1660SouthAmphlettBlvdSuite205anMateoCA9440216502883020F6502883003wwwgodberesearchcom1
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GODBERESEARCH
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ScopeofWork BondMeasureFeasibilitySurvey

AttachmentII

1 InpersonmeetingsandconferencecallsasneededwithHaywardtodiscusstheresearch
objectivesfortheBondMeasureFeasibilitySurveyquestionnairedesignandotherrelated
topics

2 Draftingrefiningandpretestingasurveyinstrumentofapproximately15minutesin
lengthtoaccomplishtheresearchobjectivesofthe2010ResidentSatisfactionSurvey

3 PurchaseanddevelopmentofalistedvotersampleofHaywardvoterslikelytovoteinthe
electionsofinterestforthebondmeasure

4 CATIprogrammingthesurveyinstrumentforefficientdatacollection
5 Conductingapproximate15minuteinterviewswith500n500totalresidentsintheCityof

Haywardusingthesamplingdesigndevelopedandapprovedforthevoterstudy
6 ProcessingthedatacollectedfromthesurveyofHaywardvotersaccordingtostrictquality

controlstandardsaswellasmeetingwithHaywardtoreviewthetoplinereportofinitial
findingsafewdaysafterthesurveyhasfinishedfielding

7 Producingacomprehensivereportoffindingswithcompletecrosstabulationsand
preparinganinpersonpresentationoffindingsforHaywardAdministrationandCouncil
similartopastvotersurveysconductedbyGodbeResearchfortheCityofHayward

8 OngoingpostprojectconsultingwithHaywardregardingthesurveyresultsand
recommendationsasneededthroughtheselectedelectioncycleforthebondmeasure

Paymentfor60ofprojectfeesfortheBondMeasureFeasibilitySurveywillbebilledupon
initiationofserviceswhichisdue30daysafterreceiptofthefirstinvoiceTheremaining40of
projectfeeswillbilleduponcommencementofdatacollectionandwillbedue30daysafter
receiptofthesecondandfinalinvoice

Sincerely AgreedandAcceptedBy

MsLeslieGodbe MsFranDavid

CEO CityManager
GodbeResearch CityofHayward

Date Date
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GODBERESEARCH
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STANDARDBUSINESSTERMSANDCONDITIONS

GODBERESEARCH

AttachmentII

ContractsandagreementsbetweenGodbeResearchanditsclientsincludethefollowinggeneraltermsand
conditionsunlessotherwisespecifiedinacontractoragreement

FlatFeesUnlessotherwisespecifiedGodbeResearchchargesaflatfeeforalloraportionofitsservicestoa
clientinlieuofhourlycharge

HourlyRatesThefirmmayopttobillitsstafftimeatspecifiedhourlyratesforeachstaffmemberWhen
estimatedhoursarenotedtheseareourbestestimatesofhowlongajobwilltakeActualhoursincurredare
loggedonemployeetimesheetsandfinalbillingstoclientsarebasedontheseactualfiguresHourlycharges
applytoallfirmstaffworkingfortheclientwiththeexceptionofgeneralclericalsupportWorkonspecifically
clericalprojectsisbilledatnormalhourlyrates

AdvancePaymentInordertofinancetheclientsworkthefirmspolicyistorequireadvancepaymentfor
telephoneinterviewingAdvancepaymentoffeesorhourlychargesisnormallyrequiredparticularlyinthecase
ofnewclients

SubcontractorsFeesShouldthefirmretainaspecialemployeesolelyforthepurposeofprovidingservicestoa
clientafeeequalto15percentofthecostsofsuchpersonwillbechargedtocoverthefirmspayrollcosts

LateChargesInvoicetermsare30daysnetunlessotherwisespecifiedintheagreementAlatechargeof15
percentpermonthwillapplyonanyamountsnotpaidwithinthirty30daysofthedateofaninvoice

IndemnityAllcopywillbeapprovedbytheclientinadvanceofproductionEachpartyshallindemnifydefend
andholdharmlesstheotherpartyfromandagainstanylossclaimactioncourseofactionincludingwithout
limitationanydefamationactionjudgmentdamagecostorexpenseincludingattorneysfeesandcosts
arisingoutofanyactionsoformaterialswrittenbyorinformationsuppliedbytheotherparty

ActingasAgentIncompliancewithCaliforniasalestaxregulationGodbeResearchisdesignatedasanAgent
fortheacquisitionoftangiblepersonalpropertyandservicesastheyapplytoitsclientsadvertisingandsales
promotionactivities

OwnershipofMaterialsInproducingfinishedproductsitisexpresslyunderstoodthatownershipofallmaterials
purchasedbyGodbeResearchtocompletethepropertytobeproducedpassestoitsclientsatthetimeof
purchaseandpriortoanyusebyGodbeResearch

IndependentContractorTheagencyshallperformtheservicesasanindependentcontractorandshallnotbe
treatedasanemployeeoftheclientforfederalstateorlocaltaxpurposesorforanyotherpurpose

EntireAgreementThisagreementconstitutestheentireagreementamongthepartieswithrespecttothe
subjectmatterandsupersedesanypriornegotiationsunderstandingoragreement

SuccessorsAnyagreementbetweentheagencyandaclientshallbebindingupontheheirssuccessorsand
assignorsoftheparties

Godbe Hayward
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AttachmentII

TerminationAnyterminationofthisagreementbytheclientafterbeingsignedshallbeofmutualconsent
IftheagreementisterminatedGodbeResearchwillbilltheclientforallworkcompletedtodateincluding
subcontractorsworkplusa15terminationfee

AttorneysFeesShouldanyactionbebroughtbyonepartyagainsttheotherpartytoenforceany
agreementtheprevailingpartyshallbeentitledtorecoverfromtheotherpartyitsreasonableattorneys
feescostsandexpenses

GoverningLawVenueThisAgreementshallbegovernedbythelawsoftheStateofCaliforniawithout
regardtoanyconflictsoflawdoctrineInanyactionorproceedingbroughttoenforcethisAgreementorany
otherclaimarisingoutoforrelatedtothisAgreementtheexclusivevenueshallbeatthediscretionofthe
partyinitiatinglitigationandshallbeinSanMateoCountyCalifornia

Godbe Hayward

Rev12797
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ProjectTask

RandomSample

CAIIProgramming
SpanishLanguageTranslation
EnglishTelephoneInterviewing
SpanishInterviewingSurcharge
DataProcessing
ResearchFee

ProjectManagement
MiscellaneousExpenses

ProjectSubTotal

PROJECTCOSTS

ProtectCosts 2010ResidentSatisfactionSurvey

Thefollowingcostsareassociatedwithconductingan18minutesurveyof400n400total
HaywardresidentsinEnglishandSpanishaspartofthe2010ResidentSatisfactionSurveyThe
feesoutlinedbelowarefirmandfixedandwillnotchangeprovidedthatthescopeofworkforthe
2010ResidentSatisfactionSurveyconformstothisagreementInadditionwehaveadjustedthe
feesforthesurveytoreflectthe2500alreadypaidbytheCityofHaywardtoGodbeResearch
forresearchservicesShouldprojectparametersorHaywardneedschangewewillbehappyto
provideamendedcostspriortoproceeding

ResidentSatisfactionSurveyof400Respondents

AmountAlreadyPaidtoGodbeResearchbyHayward

ProjectTotal

ProjectCosts BondMeasureFeasibilitySurvey

18min

100000

129000
85000

1189000

165000
67000

725000

250000
15000

2725000

250000

2475000

Godbe Hayward

AttachmentII

Thefollowingcostsareassociatedwithconductinga15minutesurveyof500n500total
HaywardvoterstoevaluateafuturepotentialbondmeasureintheCityThefeesoutlinedbelow
arefirmandfixedandwillnotchangeprovidedthatthescopeofworkfortheBondMeasure
FeasibilitySurveyconformstothisagreementShouldprojectparametersorHaywardneeds
changewewillbehappytoprovideamendedcostspriortoproceeding
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GainInsight

BondMeasureSurveyof500Voters

ProjectTask

RandomSample
CAIIProgramming
EnglishTelephoneInterviewing
DataProcessing
ResearchFee

ProjectManagement
MiscellaneousExpenses

ProjectTotal

Date Date

15min

80000

112000

1160000
55000

775000
250000
15000

2447000

Agreed AgreedandAcceptedBy

MsLeslieGodbe MsFranDavid

CEO CityManager
GodbeResearch CityofHayward

AttachmentII
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